
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING 

JANUARY 19, 2021 
 

1. CALL TO ORDER 
 
 

Board President Bryan Smith called the Board Meeting to order at 6:00 pm. He announced that the 

board members would be participating remotely via Zoom. He welcomed those participating via 

Zoom and those watching the board meeting during live streaming. Mr. Smith said that the link to 

the meeting was on the District Web Page under Board of Education. He added that the streaming 

would run through the end of the meeting. If the Board was on break the screen would fade to black 

and the sound would be muted. In addition, in the event that the audio should be disrupted, he stated 

that the meeting would be paused until it was re-established. Mr. Smith reminded everyone to please 

mute their microphones if they were not actively involved in the conversation. He then announced 

that the following individuals were participating via Zoom: 

 

Board Members Present: Bryan C. Smith, President 
Eloy G. Giron, Vice President 
Steven R. Otero, Secretary 
Frank A. Otero, Member 
P. David Vickers, Member 

 
Administrators Present: Dr. Arsenio Romero, Superintendent 

Walter G. Gibson, Former Acting Superintendent 
Brian Baca, Deputy Superintendent 
Claire Cieremans, Chief Finance Officer 
Susan D. Chavez, Assistant Superintendent 

 
Others Present: Matthew Narvaiz, Valencia County News Bulletin 

Margo Rivera, NEA-LL 
Six (6) additional individuals participated via Zoom 
Approximately 375 individuals watched via streaming.



 

 

 

2. ANNOUNCEMENT OF MEETING 
 

Dr. Arsenio Romero reported the meeting had been announced in accordance with the Open 

Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools Board of 

Education. 

3. PLEDGE OF ALLEGIANCE 
 

Maximus Passeno, a student at Century High School, led the audience in the Pledge. 
 

4. APPROVAL OF AGENDA 
 
 

Mr. Smith asked if there were any changes or deletions to the agenda. There being none, he called 

for a motion. 

Mr. S. Otero moved, and Mr. Giron seconded, to approve the agenda as submitted. There being 

no further discussion, Mr. Smith called for a roll call vote with the following results: P. David 

Vickers – yes; Frank A. Otero – yes; Steven R. Otero - yes; Eloy G. Giron – yes; and Bryan C. 

Smith – yes. Motion to approve the agenda as submitted passed – 5:0. 

5. APPROVAL OF CONSENT ITEMS 
 

Mr. Giron moved, and Mr. S. Otero seconded, to consent all of the action items on the Consent 

Agenda. There being no discussion, Mr. Smith called for a roll call vote with the following 

results: P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero - yes; Eloy G. Giron – 

yes; and Bryan C. Smith – yes. Motion passed - 5:0.  
 

Mr. Smith announced for the benefit of the audience, that consent items were the action items on 

the agenda presented by the Superintendent and his staff for approval. The action items had been 

reviewed by the board members individually. If no discussion had been asked regarding the items 

by any of the board members, the items could be submitted for approval with one motion/vote. 

  



 

 

 

6.  APPROVAL OF MINUTES 
 A. December 8, 2020 Regular Meeting (Approved by Consent) 
 B. December 14, 2020 Special Meeting (1) (Approved by Consent) 

 C. December 14, 2020 Closed Executive Session (Approved by Consent) 

 D. December 14, 2020 Special Meeting (2) (Approved by Consent) 

 E.  January 5, 2021 Special Meeting (Approved by Consent) 

 

7. SUPERINTENDENT’S REPORT 
 
 

Mr. Smith stated that before he turned it over to Dr. Romero for his first Superintendent’s Report, 

he wanted to take a few moments and thank Mr. Gibson who came out of retirement to guide our 

District during this very trying time that they had been through. He then asked the Board members 

if they had anything to say. 

 
Mr. Vickers stated that he just wanted to say that he did appreciate Mr. Gibson's leadership through 

this time. He did a heroic amount of work, rallied the staff, and gave them great progress in an area 

that none of them had ever had to deal with before. He reiterated that he appreciated all the work he 

did. 

 
Mr. Giron said he could echo what Board Member Vickers had to say. He added that it was in the 

middle of the summer that they’d received an e-mail from Mr. Gibson, and he outlined the different 

things that he accomplished between hurricanes, earthquakes, and different things back east. Mr. 

Giron stated he didn’t think none of them were ready for 2020. They got through it and he said he 

would like to thank Mr. Gibson for his help in that. 

 
Mr. F. Otero stated he also wanted to give his thanks. He and Mr. Gibson had worked together 

before, and this was the second time they had worked together for over a decade. He appreciated 

what he did, coming in and taking care of business and filling in for things. Mr. F. Otero stated that 

he wished him luck in his continued retirement again. 

Mr. S. Otero thanked Mr. Gibson. 



 

 

7. SUPERINTENDENT’S REPORT (Continued) 
 

Mr. Gibson thanked the board members for their kind words. He said it had been an honor and a 

pleasure, and he enjoyed being back at Los Lunas. He stated that he would also enjoy being re- 

retired as Mr. Otero indicated. Mr. Gibson stated that for the first time in a board meeting, he 

enjoyed sitting at his office at home and he also enjoyed that. He thanked them all again for their 

kind words, and added that he really appreciated it. 

 
Mr. Smith thanked Mr. Gibson and the board members, then turned it over to Dr. Romero for his 

report. 

Dr. Romero stated that before he started his report, he wanted to take a minute to thank Mr. Gibson 

for his wonderful leadership he’d had over the last few months leading this District through this 

pandemic. It had never happened before. Not in any of their careers. He added that during this 

transition, Mr. Gibson had been wonderful. Dr. Romero added that Mr. Gibson had been showing 

him around, introducing him to people, and really letting him know what he needed to know to take 

the reins from him. He thanked Mr. Gibson for his dedication and support, and said he wanted to 

express his well wishes into his next adventure, to thank him for his help with the District and his 

work in this community. 

A.  Remote Learning Update 
 

Dr. Romero stated that he was going to be giving some updates on what they were doing 

regarding Los Lunas Schools, but first he said he wanted to take an opportunity to introduce 

himself to everyone. He said that he had been able to be part of the last board meeting, and 

had been 

able to take the last few days to start to really reunite himself with this community. Dr. 

Romero stated since they had so many listeners, he wanted to take the opportunity to just 

say hello to everybody watching and to say hello to the entire community. 

Dr. Romero stated that he had started that day as the new Superintendent of Los Lunas 

Schools. Returning to this community as a Superintendent was, without question, an 

opportunity of a lifetime. With this pandemic still raging on, it might not seem to be the 

easiest time to transition into leading a school district. It was, however, crucial moment for 

a strong, collaborative, and innovative leadership. 



 

 

 

7. SUPERINTENDENT’S REPORT (Continued) 
 
 

A.  Remote Learning Update (Continued) 

Dr. Romero said he grew up in Valencia County and he had spent nearly his entire life in 

and around schools. Over the last 25 years, he had held every position at every level - as a 

classroom teacher and superintendent, then noted that he had started his career serving some 

of the most vulnerable and at-risk students in the state. Dr. Romero said that he’d been 

fortunate to teach in many settings, allowing students to find their individual successes 

unique to each learner. The opportunity to be a teacher had really instilled in him to 

unequivocally to always put students first. 

Dr. Romero stated he was coming home to Valencia County after spending the last four 

years as the Superintendent in Deming, New Mexico. He said that Deming was a border 

town 200 miles straight south of Los Lunas. When he arrived there, they ranked dead last in 

the state for students, and, as he left that community for the opportunity in Los Lunas, 

Deming was now held and recognized across the State as a model in innovative instructional 

practices. It was going to take time and take that same type of focus and innovation to build 

a new, and repave existing, pathways for students as they emerged and recovered from this 

crisis. 

 
Dr. Romero stated that his most pressing priority as their superintendent was leading the 

efforts to reopen schools and do it safely. There was a lot of work and they would hear him 

talk about that night. School buildings were so much more than just brick and mortar 

facilities. Kids did better when they could meet in person. They had a full range of needs 

that deserved their full attention and commitment to get them back into the classroom. 

 
Dr. Romero said that he’d already started meeting with key stakeholders to ensure that they 

considered every possible scenario and had the right operational policies in place to reopen 

with in-person learning when it was safe to do so. But, reopening safely was only the first 

part. Across the country, but more poignantly, in a smaller, diverse districts like our own, 

COVID has exposed long overlooked inequalities in education systems. 



 

 

 

7. SUPERINTENDENT’S REPORT (Continued) 
 
 

A.  Remote Learning Update (Continued) 

He added that he knew that Valencia County's greatest opportunity could be found in its 

diversity. But, to turn an opportunity into a strength, they must work together to meet the 

needs of all of our students and provide every student with that world-class education. As 

their superintendent, working closely with the Board of Education, with Los Lunas Schools 

staff and parents, he would set out to expand opportunities and ensure that they were only 

investing in the things that work. Together they would expand our Career Technical 

Education programs and create pathways for students to pursue college or career or both. 

 
Dr. Romero stated that they would improve student performance in math and reading at 

every grade level and through their work together, they would increase graduation rates. 

They had many years of important work ahead of them - from the youngest learners to the 

adult leaders, to become citizens and leaders of tomorrow. Right then, they were leaders of 

this essential institution and our kids and students were watching how they would rebuild 

and recover from this - how they supported our community and ensure high-quality quality 

education for tomorrow. The work they did today would determine their futures. It was a 

sacred work and he was deeply honored to have the opportunity to do that work back home. 

He added that he looked forward to meeting them, talking with them, listening to them, and 

building relationships with every single one of them He invited them to please reach out any 

time.  He thanked them again and stated that he was honored to be there. 

 
At the last meeting during the special meeting, he said he’d had the opportunity to start to 

outline some of the work that they were going to be doing over the next few days, weeks, 

and even into months. He said he wanted to be able to give them an update from the 

conversation that they’d had at the last meeting. Dr. Romero then gave a PowerPoint 

Presentation in which he highlighted and expanded on several areas as follows. 



 

 

 

7. SUPERINTENDENT’S REPORT (Continued) 
 
 

A.  Remote Learning Update (Continued) 

Legislative Priorities 

• Our priority is meeting the needs of NM students via financial solvency 

Dr. Romero stated that the 2021 legislative session had begun that day. He wanted to take 

some time to be able to share with them some of the legislative priorities that they would be 

working on in Los Lunas and throughout public education in New Mexico. Their priority 

was really meeting the New Mexico students via financial solvency. What that meant was 

they wanted to make sure that they had put everything in place to make sure that our students 

were successful. They wanted to work with our local legislators and our executive branch to 

make sure that the funding was available and necessary to be able to come back in for in- 

person learning ready for our students in a safe and secure environment. 

 
• Assure flexibility for local decision making to align with each community’s 

educational need 
 

They also wanted to ensure flexibility for local decision-making to align with each 

community's educational needs. Dr. Romero stated what they meant by that was, they 

wanted to be able to make decisions based on what they saw was best for students within 

Los Lunas Schools. That might mean our calendar, that might mean after school educational 

opportunities, and/or that might mean priorities in which they wanted to ensure providing 

educational outcomes for their students. 

 
• Tools for recruiting and retaining quality educational personnel 

 
The last was tools for recruiting and retaining quality educational personnel. That was 

important because they wanted to make sure that they were taking care of our teachers and 

ensuring that they were safe coming back and ready to come back. As they started to get 

closer to in-person learning, they wanted to be ready for any needs that they had when it 

came to our students and our staff to be able to be ready to come back. 



 

 

 
7. SUPERINTENDENT’S REPORT (Continued) 

 
 

A.  Remote Learning Update (Continued) 

Legislative Priorities 

 
They wanted to make sure that as they were working through this legislative session that 

they were addressing the needs when it comes to safety, but also when it came to making 

sure that they were meeting the needs of staff when it came to professional development, 

and outcomes when it came to, of course, raises for our teachers. They wanted to make sure 

they were getting compensated for all the hard work that they were doing. As they went on 

throughout the next few weeks and into our future board meetings, Dr. Romero said he 

wanted to give them some updates on how the conversations were going. 

 
Dr. Romero reiterated that the legislative session had started that day, and it was a unique 

one in many ways. One, it was a 60-day session. Two, they didn’t have the same in-person 

ability they’d had in the past. He would be working very closely with our local legislators 

from across the state to make sure that they were helping the staff, to let them know and give 

them information on how to make the best decisions for public schools and Los Lunas 

Schools. 

School Safety 

• Facility Safety Updates 
• Building Safety Protocols 
• Facility Sanitization Protocols 
• PPE Updates 
• HVAC 

 
Dr. Romero said he also wanted to give them an update when it came to their school safety. 

As they were getting ready for what was to come in the next few weeks and months within 

Los Lunas Schools, he wanted to make sure he was giving them an update on the safety 

aspect. At the last board meeting, Mr. Baca was able to talk about some of those updates 

and protocols. 



 

 

 

7. SUPERINTENDENT’S REPORT (Continued) 
 

A.  Remote Learning Update (Continued) 

School Safety 

• Facility Safety Updates 
• Building Safety Protocols 
• Facility Sanitization Protocols 
• PPE Updates 
• HVAC 
Dr. Romero stated that he wanted to share with them some of the work that they had been 

working intensively on to get ready for the staff to return, and, also, for students to return on 

a limited basis. He said that some of the detailed plans that they had, really revolved around 

guidance on wearing masks, and the audience could see they were all wearing them in the 

board room, as well as, considerations for schools, and how they would have the public come 

in, and how they were going to interact together as adults and as students. They were also 

coping with stress. They knew it was going to be a stressful time as they came back into the 

buildings, and they wanted to make sure they were meeting the social and emotional needs 

of all of their staff and students. 

 
Dr. Romero stated that they were also making sure they had some strict policies and 

guidance on hand hygiene recommendations, hand washing, and they were also providing 

information for the bus operators in what they needed to know on the buses. They were 

looking at definitely giving updates on the latest information from the Department of Health, 

and also working with our departments for resources on COVID-19 and getting the latest 

information from the Executive Branch and the DOH. 

 
They were also looking at what it meant to be actually wearing a mask, like they had on, in 

the classroom and how that was going to affect teaching and learning. They were, of course, 

working with each individual site on specific needs when it came to reentry guidance. They 

were working really hard to make sure, and they did have in stock, and in buildings, masks 

for both the staff and students when it was time. They had their face shields ready to go as 

another precaution. It also included making sure that they had a standard and that everyone 

was very clear about how they would disinfect and make sure the classroom supplies were 

available for the classrooms. 



 

 

 

7. SUPERINTENDENT’S REPORT (Continued) 
 

A.  Remote Learning Update (Continued) 

School Safety 

• Facility Safety Updates 
• Building Safety Protocols 
• Facility Sanitization Protocols 
• PPE Updates 
• HVAC 

Dr. Romero stated that he wanted to remind everyone, again, that they were continuing to 

wash their hands and social distancing; just like they were doing that night right there in the 

building. 

 
Dr. Romero stated that there were a lot of plans, then interjected that he wanted to make sure 

everybody was very clear now, and would again, as they went through the next few weeks 

and months, they would continue to give them updates on how it looked as they were 

actually rolling it out to the classrooms. 

 
Dr. Romero told the board members that, as they had seen their packet that night, he wanted 

to make sure that, as they got closer to re-entry, that another piece of it was making sure that 

the air quality in the classrooms was going to be as safe and secure as possible for staff and 

students. In part of their packet that night they were seeing a UBC and HEPA portable air 

filter purifier. 

 
Dr. Romero said that they’d started to order them for the classrooms that they were 

anticipating coming back to in-person learning at the beginning of February and showed 

them what that looked like. He showed them a picture of a portable air purifier system that 

was able to cycle the air with them with a certain square footage over a certain amount of 

time. It had been recommended to them, and, actually, was required of them, to be able to 

have that air filtration system in place by NMPED. 



 

 

 

7. SUPERINTENDENT’S REPORT (Continued) 

A.  Remote Learning Update (Continued) 

LLS Human Resources 
• Contact Tracing Protocols 
• Surveillance Testing Protocols 
• Vaccine Distribution 

Dr. Romero stated that he also wanted to take the opportunity, again, to talk about some of 

the different protocols they had in place happening right then, even in their virtual setting. 

They were called contact tracing protocols, the surveillance testing protocols and, of course, 

he was going to give some updates on their vaccine distributions. 

 
Dr. Romero explained that the contact tracing protocols were very specific protocols that 

they had in place so that they were able to react and put in place, safeguards in case there 

was any student or staff member that was either tested positive for COVID or, was in the 

presence of, or near someone, who had tested positive. It allowed them to be able to react 

very quickly so they could make decisions on how there were able to clean classrooms, clean 

facilities, how they were able to make sure that they kept people apart, social distancing and 

of course, the ever possibility of closing the classroom, closing a wing, or even closing a 

school or facility. They had been able to work on those practices / protocols over the last 

few weeks or months and they had done very good about how that was going to work out. 

Dr. Romero stated that they felt very confident. 

 
Surveillance testing protocols was how they were randomly testing staff members that had 

contact with the students. They were now testing randomly 10% of all staff members that 

did have contact with students and their first group was their coaches. Today was the day 

they were able to start in-person small athletic activities and workouts. Today with the 

feedback that he got was that things were going really well. They got some great feedback 

from both student athletes and from parents. They were going to be very diligent in making 

sure that their contact tracing and their surveillance testing were kept intact so they continued 

to have that success. As they got closer to the month of February, there’d possibly be some 

opportunities to have some more opportunity for learning and that would be discussed as 

part of their first action item. 



 

 

 

7. SUPERINTENDENT’S REPORT (Continued) 
 
 

A.  Remote Learning Update (Continued) 

• LLS Human Resources 
• Contact Tracing Protocols 
• Surveillance Testing Protocols 
• Vaccine Distribution 

Dr. Romero said he also wanted to talk a little bit about the vaccine distribution. He added 

that he really wanted to thank some people in our community. He wanted to thank our 

Valencia County Fire, the Office of Emergency Management, and so many healthcare 

professionals across our community. Specifically he wanted to give a special shout out to 

our nurses within our community. They were setting up multiple vaccine distributions that 

were really part of our 1A and 1B vaccine distribution set up by the Department of Health. 

 
Dr. Romero said they were starting to see part one of the vaccine distribution. They’d had 

staff members already start to become vaccinated through their first vaccine cycle. It was 

the Pfizer vaccine. He added that as the days and weeks went on, they would start to be able 

to vaccinate more and more staff members. 

Dr. Romero added that he also wanted to make sure that he gave a personal shout out to 

Nurse Jacque. She had been amazing to be able to support the whole system on what they 

did with school sites ,when it came to the contact tracing, surveillance testing, ensured that 

protocols were set up in departments and schools and was also working very closely with 

the Office of Emergency Management and those providing the vaccine distributions. Nurse 

Jacque had been the glue that had held all of us together. He told them that if they saw Nurse 

Jacque to made sure they gave her a high five or knuckles. She had been amazing, and they 

could not have done it without her. He reiterated his appreciation to Nurse Jacque. 

 
Dr. Romero stated that he wanted to review the potential rollout of what it was going to 

continue to look like through January, into February, and even into the future. He stated that 

day was January 19th and they were able to start the small group of athletic opportunities for 

our student athletes in 5:1 pods. Again, they’d had some great feedback on how that had 

rolled out that day. 



 

 

 
 

7. SUPERINTENDENT’S REPORT (Continued) 
 

A.  Remote Learning Update (Continued) 

January 2021 Schedule 
• January 19 Athletic practice in 5:1 pods 
• January 25 In-person testing at Special Services 
• February 1 In-person learning begins in elementary Community 
• Enhanced Learning Classrooms (APE, BFE, DVE, RGE) 
• February 1 NMAA schedule begins 
• Next… 

 
Dr. Romero stated that he knew coaches were very excited, parents were very excited and 

of course, the student athletes were excited. He wanted to be very clear that it was a very 

controlled environment where they had five students for every one adult. Within that, they 

were within pods, and the pods did not interact with each other. That was part of their contact 

tracing protocol, to make sure the students and coaches would remain in a safe environment. 

 
Dr. Romero stated that as they moved forward into the future, next week, they were looking 

at starting in-person testing for special services. That was going to allow some of our 

ancillary staff and diagnosticians to be able to start in-person testing with many of our 

students that needed to go through the diagnostic process. He added that it was going to be 

something that was needed to give the students the support they needed for positive 

educational outcomes. If everything went well, and he interjected that was part of the action 

item that they would discuss in just a bit, they were looking forward and everything seemed 

like it was on par, to be able to do so, to start in person learning for some very specific 

groups of students in our community, the enhanced learning classrooms. 



 

 

 

7. SUPERINTENDENT’S REPORT (Continued) 

A.  Remote Learning Update (Continued) 

January 2021 Schedule 
• January 19 Athletic practice in 5:1 pods 
• January 25 In-person testing at Special Services 
• February 1 In-person learning begins in elementary Community 
• Enhanced Learning Classrooms (APE, BFE, DVE, RGE) 
• February 1 NMAA schedule begins 
• Next… 

 
Dr. Romero said that there were just four school sites they were looking at for it right now. 

They were looking at about 25 students altogether to start out. They had gotten some 

wonderful feedback from principals when he talked with them. The teachers were excited 

about it and parents were also very excited about it. They were specific students that really 

needed that in-person learning for multiple reasons. That was really one of the only 

environments that was going to allow for them was in-person to be able to continue to 

support their specific needs. It was very difficult or, in some cases, impossible to be able to 

provide them with learning opportunities and for them to do learning in a virtual 

environment. Dr. Romero stated that they were going to be very specific about working with 

those students first and making sure those environments were going to be kept very strictly 

off-limits to others, making sure that they were following those protocols, and ensuring those 

students were going to be safe and also the staff members were going to be safe. 

 
He said that they were also looking at the possibility, and from what they knew that day, of 

their NMMA Schedule actually starting on February 1st. That was the reason why they 

wanted to be able to allow some of those athletic practices in small pods to start that day so 

they could have time to get ready for their seasons. If everything went well and they 

continued to have good numbers in our community and across the state, our contact tracing 

protocols were set and our surveillance testing protocols were continuing to move forward, 

they should be able to start with some of those NMMA scheduled seasons moving forward. 



 

 

 

7. SUPERINTENDENT’S REPORT (Continued) 
 

A.  Remote Learning Update (Continued) 

January 2021 Schedule 
• January 19 Athletic practice in 5:1 pods 
• January 25 In-person testing at Special Services 
• February 1 In-person learning begins in elementary Community 
• Enhanced Learning Classrooms (APE, BFE, DVE, RGE) 
• February 1 NMAA schedule begins 
• Next… 

 
Dr. Romero said he thought that brought them to what was happening next. That was where 

they started and that was going to take the support and work of their entire community for 

them to continue to move forward. Right now, they could only do so much based on the 

Department of Health guidance and requirements. 

 
He said that right now, they only had the opportunity to be able to bring back our athletes in 

those 5:1 pods. They only had the opportunity to bring back the students with IEP's, special 

education students, K-12, in small 5:1 pods. They did have the right now the ability to bring 

back a K-5 in small 5:1 pods. What they didn’t have was the ability currently today as he 

was speaking, to be able to do any of that when it came to our secondary students. They had 

been working closely with the New Mexico Public Education Department and they were also 

working with the Governor's Office and the Executive Branch. If things continued to move 

in a positive direction when it came to positivity cases, but also as they started to see the 

vaccine schedule expand across the state, they were really looking forward to possibly 

adding the possibility of having the students in secondary settings come back in a limited 

setting. But, as they could see, they were being very specific and intentional and scaling it 

up over time. They wanted to make sure they did it at the right pace, at the right scale, so 

that they could ensure the safety of our students and our staff. Dr. Romero stated that again, 

as they started to see some additional possibilities, he would be giving the Board updates on 

how that was going to go. 



 

 

 
7. SUPERINTENDENT’S REPORT (Continued) 

 

A.  Remote Learning Update (Continued) 

January 2021 Schedule 
• January 19 Athletic practice in 5:1 pods 
• January 25 In-person testing at Special Services 
• February 1 In-person learning begins in elementary Community 
• Enhanced Learning Classrooms (APE, BFE, DVE, RGE) 
• February 1 NMAA schedule begins 
• Next… 

 
Dr. Romero said to summarize, that day they had started with athletes in 5:1 pods. If 

everything was looking good when it came to their data, they were looking at bringing back 

the community-enhanced learning classrooms on February 1st. In addition, as the weeks 

rolled on, they were looking at starting the NMMA sport schedules, and they could start to 

look at bringing small 5:1 pods for our K - 5 students, and hopefully, they would start to get 

the possibility of allowance from the Department of Health and the PPE to start to look at 

some possibilities for our secondary students; specifically, those were our middle and high 

school students. 

 
He said the reason that was so important was they wanted to make sure the students, 

especially our high school students, were on track to be able to continue to get their credits 

and be on their pathway to be able to graduate on time. Dr. Romero stated that it was going 

to be important to have the tools in their tool belt to be able to support the individual needs 

of our families and our students. 



 

 

 

7. SUPERINTENDENT’S REPORT (Continued) 
 

A.  Remote Learning Update (Continued) 

Los Lunas School Board Retreat 

• Tentative date of February 20, 2021 

• Reviewing Virtual Learning Model 

• Reviewing Hybrid Learning Model 

• Setting Goals and Priorities for the remainder of the 2021 school year 
 

Dr. Romero said the last thing he wanted to talk about was, he wanted to thank the Board of 

Education for their support. He had been able to talk about Mr. Gibson earlier and thank him 

for his support as he had been able to start this adventure with them as the Superintendent 

of Los Lunas Schools. 

 
He added that he also wanted to take a moment to thank everyone of them as board members. 

They had all been very supportive, and he wanted to thank each one of them, specifically, 

for that support and allowing him to come in, to learn the District. He said it would take a 

little bit of time. He had been having so many conversations with people about the District, 

that by allowing him and supporting him to have that time to do that and supporting the 

direction in which the District was going. 

 
Dr. Romero stated that he wanted to talk about how they as a Board of Education and as the 

Superintendent had a really, unique opportunity to look at how their school system was 

going to move into the future, the more immediate future. They were going to see a lot of 

change over the semester. They would be moving from virtual learning, and keeping their 

fingers crossed, into a hybrid environment. As they moved into this summer and summer 

school opportunities, and how they would be able to do credit recovery, and they be able 

look at some of the needs that maybe students lost over this past last year, address it over 

the summer, and then move into their next school year. He said he thought a lot of them 

were thinking about what school was going to be like when they got into the next school 

year and thought about getting back to normal. 



 

 

7. SUPERINTENDENT’S REPORT (Continued) 
 
 

A.  Remote Learning Update (Continued) 
Los Lunas School Board Retreat 

• Tentative date of February 20, 2021 

• Reviewing Virtual Learning Model 

• Reviewing Hybrid Learning Model 

• Setting Goals and Priorities for the remainder of the 2021 school year 
 

Dr. Romero stated that the reality might be that it might never go back to what they thought 

it was before. They had learned something things over this time in virtual learning that they 

wanted to take advantage of. They also saw so many students excelling in this environment. 

They want to be able to keep those things in place to allow the student to continue to excel. 

They saw the opportunities, and just like they were doing now to be able to use technology 

to enhance learning. He added that it had been a powerful way to be able to do that. They 

saw teachers learning tricks of the trade that they never had actually done on that scale before 

with Canvas and actually having all their lessons online. Those were things that he felt they 

would see that would affect them forever. Those were good things that they wanted, which 

had come out of this and what they had learned over the last year. 

 
To do that they had talked about as a school board and himself as a superintendent, of having 

a school board retreat. That would will allow them to be able to set the goals, the values of 

the School District moving forward, from this virtual environment - from this pandemic and 

as they saw the light at the end of the tunnel, how they would move into the future based on 

everything that they had learned. It was going to be a perfect time to be able to look at where 

they were at, where they had been and where they would go. 

 
They were reviewing the virtual learning model and how that could impact learning in the 

future. They would review and with a hybrid model was going to look like as they started to 

transition throughout the semester and going into next year. Again, he said those goals and 

priorities for the remainder of the 2021 school year. They had a tentative date right now of 

February 20th. They were starting to put together some ideas of what that would look like. 
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Dr. Romero said he was excited to be able to do that with them and he was looking forward 

to the opportunity. He said that he would stop there and stand for questions. 

 
Mr. Smith thanked Dr. Romero and asked the board members if they had any questions. 

 
Mr. S. Otero said the question he had for Dr. Romero was on this type of filter piece of 

equipment, what was the intentions and had they made a decision to use these in our 

classrooms? Were they going to be used in the front entries of the school offices? How many 

of those units would be used throughout the District? Were they using the CARES Act 

funding for this? 

 
Dr. Romero said those were excellent questions. They were portable air filter units that 

would be for classroom needs. When they looked at the spaces, as part of the specs for this, 

they're good for a certain square footage, which would be within the parameters of the 

classroom, a typical classroom within the Los Lunas Schools. There were some larger units 

that were available for when it came to libraries, large offices, or conference room spaces. 

They had been able to start to order them for the classrooms that they saw coming in, in the 

near future, those were going to be devices they were going to have to have in every one of 

the classrooms and student start to go back more and more and more. It was going to be 

dictated to them by the Public Education Department as part of a checklist that they had. He 

said that part of it was the air quality and HVAC system. 
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Dr. Romero stated that every school had an HVAC system and with that, there was a filter 

system within that. He said that they would see a variety of those types HVACs across the 

state and within our own schools based on the efficiency and the type of filter that they had 

to have. Dr. Romero added that the bar that had been set by PED was they had to have 

something called a Merv-13. It was going to be able to take out many of the very fine 

particles within the air that they had in the classroom. He said their systems weren't designed 

for the Merv-13 filters. He then showed the Board one of the options that had been given 

to them by the PED, adding that it was one that he and staff saw was a viable option. 

 
Dr. Romero asked Ms. Cieremans if she knew off the top of her head how many devices 

they would need across the District, and she could help answer that question. He said he 

believed it was going to come from their CARES Fund. He then asked if she could verify 

that for him? 

 
Ms. Cieremans stated that they had received roughly $239,000 from the CARES funding 

specifically to be able to provide that quality of air purifiers. That would probably not be 

able to put one in every single classroom, so then yes, they would use the CARES funding 

to pick up the rest of the cost and/or two mill. Right now, they would need roughly 600 units 

to be able to have one in every single classroom. That was the first round, and like, Dr. 

Romero had spoken about, to order enough to place in the classes that they planned have 

students in real soon. They were waiting for the State to complete an RFP for the filters and 

the purifiers, then added that they would probably utilize the RFP in order to purchase the 

remainder of the filters. 
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Mr. S. Otero stated that now that they had the secretaries on the front lines of their schools, 

would any be used for their area, for the secretaries that were currently working right now? 

 
Dr. Romero stated that he thought that was a great comment. He knew that they talked about 

making sure that our office staff was going to be safe and secure. He thought that was 

probably something that they could do. 

 
Mr. S. Otero thanked him. 

 
Mr. Vickers stated that he wanted to say he was very encouraged by Dr. Romero's 

willingness to press forward as much as possible with this in-person learning and he had 

done a whole bunch just barely getting here. He thought it was really good from the parents 

that he had talked to and the teachers that he knew. They were ready to get back to seeing 

students in-person. He said he also know a few athletes, the same with them so he was very 

encouraged with Dr. Romero's energy and willingness to press on with this project. 

 
Mr. Giron thanked Dr. Romero for that presentation. There were a couple of things he wrote 

down and he would not go through all of them, but there were some he really liked and he 

was encouraged. He said Dr. Romero didn’t have to answer none of it, but one thing he’d 

mentioned was calendars and maybe extra hours going towards the summer. He said he 

wanted that to be on everybody's radar. He said he really felt good about that. One other 

thing Dr. Romero had said was that our children were going to be looking at them, how they 

handled it, and moved forward. 
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Mr. Giron stated that their community would also be looking at how they handled it and the 

masks, what they were doing and how they handled themselves was the template they would 

have moving forward. He said he knew it was his first official or second official day and 

yesterday was a holiday, he wanted to know how they were doing on the CARES Act. They 

knew they would be hitting obstacles in front of them, the HEPA filters, and there were air 

purifiers. Mr. Giron said he still wanted to see Plexiglas barriers for the secretaries and some 

of the more common areas to be separated. He asked if he could get to them and give an 

update on the CARES Act at the next meeting. 

 
Dr. Romero stated that they were trying to be very diligent about how they spent the CARES 

Funds. Many of the funds had been spent on PPE – that was the masks, shields, cleaning 

equipment, and they also had some of the cost when it came to transportation. He added that 

they were seeing this large cost to make sure our HVAC Systems were up to par. 

 
Some of the other work they were doing was actually working with the legislators during 

legislative session. As they knew, they had come in scooped part of that CARES fund. Dr. 

Romero said the word from the Executive Branch and the LESC were showing they would 

get the funds back. That was a good thing. They were excited about that. The other part was 

they had the CARES fund and had a new set of federal funds coming in. It was called the 

CARISSA Funds. It would have the same requirements to be able to make those 

expenditures. The good part about it was they looking at it and it was probably about four 

times as much as they had in funding as they had in the CARES Fund. 
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It was an exciting thing to make sure that they got everything they needed to make sure that 

our offices were safe, our classrooms were safe, our playgrounds were safe. He said they 

would continue to give updates on how it was going. They had been talking today about 

what they had left in the CARES funding in order to be able to buy the air purification 

devices and also to be able to look at hotspots for students across our community. They 

would start seeing them go out. They were excited about that. He reiterated that they would 

continue to give them updates. 

 
Mr. Giron said he had one last question. He told Dr. Romero, he thought it was in the last 

June / July timeframe that it was reported to them that they’d unloaded a couple of pallets 

of PPE. In the checks that they had approved that week, he had noticed there were masks on 

there also. He asked if Dr. Romero could give them an update on where they were at with 

our PPE. Were they okay on masks, hand sanitizer, gloves? Were they heavy on one or thin 

on the other? 

 
Dr. Romero said what he could tell him right then, and he could definitely get them the exact 

number of what the inventory was, was that he was very confident that they did have masks 

for adults. They had masks for visitors and masks for students. They had hand sanitizer, they 

had gowns, and they had shields. They had gotten all the pieces in place to be able to have 

students come back. He added that if they had all of our students come back tomorrow; they 

would be able to do that. 
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It had really been in preparation over the last few months. When the inventory that they had 

ran out, they had been talking about how they would keep that inventory resupplied to ensure 

that they continued to have it available for as long as they needed it. He added that he could 

can give them some specific numbers of how it was, and what had been reported to him, was 

that they had an adequate supply, if they had everybody come back tomorrow. 

Mr. Giron said he had no more questions. 
 

Mr. Vickers said that Mr. Giron had brought up an interesting thing that he’d forgotten to 

mention and that was the calendar. He said he’d had some parents approach him wanting to 

know when graduation was so they can plan their vacations, so they could invite family 

members, and that was a really key thing. He asked Dr. Romero if they had any dates for 

graduation. 

Dr. Romero said that was a perfectly timed question as they had been having some of those 

conversations. He said he wanted to give them the bad news first. They didn’t have some 

of those dates yet. There were a couple of things. They were looking at graduation and they 

were also looking at the calendar for next year. They needed to let families know as soon as 

possible so they could plan. There were things they had to have our schools know now so 

they could start getting ready. When they started to get into the spring semester, they were 

actually planning for next year. That was actually part of the conversation they’d had earlier 

that day. They were behind the curve on it and they knew that they needed to get those dates 

set and be able to get that calendar set for next year. They needed to be able to work with 

the community, start to design the calendar for next year, and have time to be able to bring 

it to the Board. 
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Dr. Romero stated that the problem was that they didn’t know everything that they needed 

to know to be able to add to that question exactly. They had been having conversations with 

various districts also about what that would look like and also with the Public Education 

Department and the DOH. The guidance they’d been given so far when it came to graduation 

was they had to follow the Department of Health guidelines of the time. It was difficult to 

know what those were going to be like. 

 
Dr. Romero stated that what he could tell them was it would be a top priority of his to be 

able to get that graduation at least tentatively so they had dates and they did have a plan for 

how that was going to look when it came it going to be in-person? A traditional graduation? 

They wanted to have those ready to go. They wanted to be able to get through the 

conversations and get that calendar set. That was something they had to do. They were 

already behind on the timeline on that. He knew it was something they had to do quickly, 

and added that he was glad Mr. Vickers had brought it up. 

 
Mr. Smith said he had a couple of comments. First of all, he wanted to reiterate that there 

were a lot of questions from community members and staff members about how they were 

moving forward. He said that he wanted to assure them that the steps that they took after the 

break were definitely decided based on what they were doing before the break and in 

accordance with the guidelines the DOH health orders. He added that he wanted to assure 

our school community that the staff, our community, and students that they took the biggest 

step that they possibly could and he was very encouraged with their discussions on our 

progress forward. 
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Mr. Smith said that he was sure that they would continue to move and improve their 

protocols. They would continue to improve their safety measures and they were going to 

make this transition as safe as they possibly could. He said he knew it was coming slow to 

some and coming quick to some. Mr. Smith said they were all in it together. He would assure 

them they would do the very best that they could and they would take all of the steps to reopen 

our schools. He was very proud of the decisions the Board and the staff had made in our 

transition moving forward. It was very, very encouraging. 

 

8. DISCUSSION AND ACTION AS NEEDED REGARDING DISTRICT LEARNING 
PLAN 
 

Mr. Smith stated that if there was no more discussion that would bring them to #8, DISCUSSION 

AND ACTION IS NEEDED REGARDING THE DISTRICT LEARNING PLAN. He said he 

believed they had discussed it in detail. He told Dr. Romero that if he had anything to add, he was 

more than welcome to do that, but at time he would ask for a recommendation based on our current 

guidelines, the Department of Health orders, and our current county’s status, a recommendation for 

the District’s learning plan. 

 
Dr. Romero stated that based on everything they had just discussed, he would like to move forward 

with some very specific opportunities for in-person learning. Knowing that the majority of the 

District was going to continue to meet in a virtual setting, he recommended that the Board approve 

the District moving forward with the virtual learning environment with limited in-person learning 

opportunities based on student needs and, of course, allowances for New Mexico PED and the New 

Mexico Department of Health. 



 

 

 

8. DISCUSSION AND ACTION AS NEEDED REGARDING DISTRICT LEARNING PLAN 
 

He stated that again, those limited opportunities as they could see in the very foreseeable future 

were going to be for in-person diagnostic testing and to be able to work with some of our very 

neediest students with IEP's. As they moved forward into the month of February and into the month 

of March they could possibly see some opportunities when it came to with K-5 in small pods and 

maybe with the allowances from the Department of Ed for some opportunities for secondary 

students to have some of the same pods. 

Dr. Romero stated that he would continue to give the Board updates on how that was moving 

forward. He then read the recommendation one more time and added that if needed they could talk 

about the language. He reiterated that he recommended the Board approve the District to move 

forward with the virtual learning environment with limited in-person learning opportunities based 

on student needs and allowances by the New Mexico PED and the New Mexico DOH. 

 
Mr. Giron moved, and Mr. Vickers seconded to approve Item #8. APPROVAL OF 

DISTRICT LEARNING PLAN as outlined by Dr. Romero. There being no additional 

discussion, Mr. Smith called for a vote with the following results: P. David Vickers – yes; 

Frank A. Otero – yes. 
 

Mr. S. Otero said he had one question before he cast his vote. He asked Dr. Romero if the special 

needs kids' parents, had been personally contacted to let them know how they were moving forward 

with this? 

Dr. Romero stated that yes, they had been contacted. He said that all the students they were looking 

at those classrooms had been contacted. There were a few that were making the choice right now 

that they did not want to return at this time. They completely respecting their decision and they 

wanted to make sure they had approval from the State before they had students come back. He 

added that they’d had overwhelming success with having students and parents responding very 

positively with it. Again, yes. they had all been contacted. They had talked to them about what the 

schedule would look like, what transportation would look like, how they would be able to do food 

service, all of those things. They had been in contact and had actually gotten some wonderful 

feedback from the parents on that. 

Steven R. Otero –yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion passed – 5:0.  



 

 

 
 

9. APPROVAL OF LLS ANNUAL PREVENTIVE MAINTENANCE PLAN UPDATE 
(PMP)  (Approved by Consent) 
 

10. FINANCE COMMITTEE ITEMS (Meeting held January 12, 2021) 
 

A. Approval of Reports for November and December 2020 

i. Schedule of Checks Written (Approved by Consent) 

ii. Cash on Hand (Approved by Consent) 

iii. Investments on Hand (Approved by Consent) 

iv. Monthly Budget (Approved by Consent) 

v. Revenue (Approved by Consent) 
 
 

B. Approval of Budget Adjustment Requests (BARs) 

i. 28120 NM Highway Dept. Increase (Approved by Consent) 
 

ii. 27149 NM PreK   Decrease (Approved by Consent) 
 

iii. 24306 In Room HEPA Air Purification Initial Budget 
(Approved by Consent) 

 
iv. 24153 Title III Increase (Approved by Consent) 
v. 24113 Ed of Homeless Increase (Approved by Consent) 
vi. 24101 Title I Transfer (Approved by Consent) 
vii. 31100 Series 2020 Bonds Increase (Approved by Consent) 

 
C. Approval of Budget Adjustment Requests 

(Not Requiring Public Education Department (PED) Approval) 
 
i. 24101 Title I Maintenance BAR (Approved by Consent) 
ii. 24301 CARES ACT Maintenance BAR (Approved by Consent)



 

 

 

10. FINANCE COMMITTEE ITEMS (Meeting held January 12, 2021) (Continued) 

D. Approval of Purchases 
i. Advanced Communications: 2019-20 PSCOC Security Award for PA Interface 

for VHS, VMS, APE, BFE, CHS, LLE, LLHS & SE 31100 – Bond 
(Approved by Consent) 

 
ii. Advanced Communications; 2019-20 PSCOC Security Award for Hand Held 

Radios- VHS VMS APE, BFE, CHS, LLE, LLHS & SE 31100 - Bond 
(Approved by Consent) 

 
iii. Apple Computers Inc., Student Mac Books & Professional Development 31600, 

23000, 25147, 24106, 31101, 24301, 11000 - Three Mill, Federal, Activity, Bond, 
Operational (Approved by Consent) 

 
E. Approval of Construction Contracts 

i. Two Bears Construction LLC c/o CES; PSCOC 2019-2020 Security Award for 
SRO & Secure Vestibules at APE, BFE, CHS, LLE, LLHS, SE, VE, & VMS 
31100 – Bond (Approved by Consent) 

 
ii. A-Com Technologies c/o CES; 2019-20 PSCOC Security Award for Access 

Controls for BFE, CHS, APE, LLE, LLHS, VMS & VHS 31100 - Bond 
(Approved by Consent) 

 
iii. A-COM Technologies c/o CES; 2019-20 PSCOC Security Award for Fire 

Alarms at CHS & LLE 31100 – Bond (Approved by Consent) 

 
iv. A-Com Technologies c/o CES; 2019-20 PSCOC Security Award for 

Intercom/Paging/Clock at BFE, APE & CHS 31100 – Bond 
(Approved by Consent) 

 
v. A-Com Technologies c/o CES; 2019-20 PSCOC Security Award for CCTV 

Systems at BFE, CHS, APE LLE, LLHS, VHS & VMS 31100 – Bond 
(Approved by Consent) 

 
11. APPROVAL OF ACCEPTANCE OF PSCOC STATE AWARD: 2020-21 Broadband 

Deficiencies Correction Program (Received After Finance Committee) 
(Approved By Consent) 



 

 

 

12. ANNOUNCEMENT OF MEETINGS 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a 

quorum of board members attended the same function, including those held at school sites, at the 

district level, as well as, sports functions, conferences, workshops, and trainings. Members agreed 

to refrain from discussing, and/or acting upon, board issues in those settings. In addition, only 

official meetings were published, and, if other meetings were scheduled, they would be announced 

in accordance with the NM Open Meetings Act. 

 
Mr. Smith said the location of the meetings would be dependent on restrictions being lifted, and 

then announced the following meetings: 

 
* Location Dependent on CDC Mandates – if needed, the Meeting would be held via Zoom. 

 
• February 10-13, 2021 NMSBA Virtual Board Institute 

Held via Zoom 
(A Quorum will be in Attendance) 

 
• February 16, 2021 Finance Committee Meeting 

* CO Conference Room 4:00 pm 

• February 20, 2021 Board Retreat 
Location to be Determined 

 
• February 23, 2021 Regular Board Meeting 

* CO Board Room 6:00 pm 
(One Regular Meeting in February) 

 
 

Mr. Vickers asked if Mr. Smith had mentioned the February 9th Meeting, or was that no longer 

valid. Mr. Smith thanked Mr. Vickers for catching that, and confirmed that there would not be a 

Board Meeting on February 9th, due to a scheduling conflict. 

 
Mr. S. Otero asked if the Annual Prevention Maintenance Plan had being removed. Mr. Smith stated 

no, the item had been on the consent sheet. 



 

 

 
12. ADJOURNMENT 

 
Mr. Smith stated that brought them to adjournment, but before he went, he wanted to thank everyone 

for making the meeting possible. He said they had some people sitting in the boardroom that were 

behind-the-scenes who deserved a lot of credit for making it happen. Mr. Smith stated that they put 

the meeting together so they could try to make it happen and get back into the Board Room. They 

did an outstanding job, and he had no doubt that they were going to continue to improve. He said 

he wanted to thank them very much for what they did, and Ms. Wolfe as well. 

 
Mr. Smith thanked everybody for attending the way that they did. He said he thought they’d pulled 

it off very, very well. With that being said, Mr. Smith stated that he would stand for a motion to 

adjourn. 

 
Mr. Giron moved, and Mr. Vickers seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: P. David Vickers – yes; 

Frank A. Otero – yes; Steven R. Otero - yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. 

 
Motion to adjourn passed – 5:0. 

 

The meeting was adjourned at 6:55 pm. 

Approved this 23rd day of February 2021. 
 Bryan Smith, Board President 
Steven Otero, Board Secretary 

ksw 
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